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Bicycle Advocates For Annapolis & Anne Arundel County (“BikeAAA”)

2022 Annual Report:  Expanding Programs & Engagement

Bicycle Advocates for Annapolis & Anne Arundel County (“BikeAAA”) launched and became a 501(c)3 in

2013 and today we are a vibrant, well-recognized all-volunteer organization with over 1,000 members

and more than 2,400 followers committed to safe cycling throughout the county! 2022 was our ninth full

year and with your support, our BikeAAA Board, the Anne Arundel County Bicycle Advisory Commission

and the combined commitment of Anne Arundel County, the City of Annapolis and state of Maryland, we

continued to build on our 2018 Bronze Bike-friendly Community designation by the League of American

Bicyclists. Since 2016, more than 30 miles of new bikeways (paved trails and on-road) were completed

bringing the countywide total to over 90 miles. We also expanded our programs including our Wheels of

Hope bike refurbishment and distribution program, our vision for an Anne Arundel Trail Network,

completion of the county’s first 2 Bike Safety Parks, secured more funding and grants from City, County

State and federal sources;  and provided new virtual programs on a variety of topics. In 2021 we had

record registration capped at 1,000 for our October Lifeline 100 event but unfortunately had to cancel

2022 due to Hurricane Ian. The event has raised over $300,000 for local non-profits since its 2014

launch. Next year is set for October 1, 2023.

2022  Highlights

� First two Children’s Bike Safety Parks completed at Lindale M.S. in Linthicum and the Seven Oaks

Community in Odenton.

� Expanded our Wheels of Hope program providing bikes and helmets for hundreds of adults and

children in need by partnering with Anne Arundel County Food Bank which houses the program

along with partners AAMC, Anne Arundel County Police Bike Patrol and Bike Doctor Crofton

� More than 30 new miles of bikeways (trails and on-road lanes) since 2016 added by County, City

of Annapolis, MDOT SHA and developers including app. 3.4 miles in 2022; total now over 90

miles

� Anne Arundel County and the CIty of Annapolis had a banner year for securing grants and

funding to build out segments of the Anne Arundel Trail Network. The long-awaited WB&A Trail

Patuxent River Bridge and Broadneck Trail Phase 3 went into construction.

� The Walk & Roll Anne Arundel master plan for safe biking and walking held numerous public

meetings and completed a draft plan expected to be approved in Spring, 2023

� Planned for a new Cycling Without Age program which provides rides for seniors and others on

an electric-assist disability-friendly bike called a “trishaw”

� Provided virtual bike safety, volunteerism and other programs for clubs and the public

� Partner PedalPower Kids has taught more than 4,000 kids with learn to ride, safety and

adventure programs including community outreach to underserved children
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� Brought on new board members Carl Adolph, president of Velo City Riders and Sandy Bishop,

lead for our Cycling Without Age program

� More than 1,000 BikeAAA members, over 2,400 contacts and over 2,000 on Facebook Group

� All 5 major county cycling clubs are BikeAAA members – Annapolis Bicycle Club, Annapolis

Bicycle Racing Team, Annapolis Triathlon Club, Severna Park Peloton and Velo City Riders

Background and Launch

BikeAAA’s genesis was in the Leadership Anne Arundel Flagship program 2012-13. A team of six took on

a project to make the county “more bike friendly”. We spoke to folks at the city, county and state,

cyclists, bike shop owners, bike clubs and others and discovered our county had no bicycle advocacy

group. We launched in the spring of 2013, became a 501c3 later that year and have since grown to over

1000 members with strong partnerships and recognition by government, schools, businesses, media and

community groups.

BikeAAA and the Anne Arundel County Bicycle Advisory Commission (“AACBAC”)

BikeAAA is an all-volunteer 501c3 with a mission focused on safe cycling for

“transportation, recreation and fitness”. At the suggestion of BikeAAA, the

Anne Arundel County Bicycle Advisory Commission (“AACBAC”) was

launched in late 2015 by former County Executive Steve Schuh with the

primary mission to “build out a safe interconnected network of bike routes,

both trail and on-road.” The AACBAC comprises citizen members spanning

the full geography of the county and all seven council districts and a variety

of government members from the county, City of Annapolis and MDOT SHA. With the AACBAC

focused on infrastructure, BikeAAA focuses on encouragement, education and advocacy.  We

advance this mission through strong partnerships, reputation, events and being the voice of safe

biking for thousands of county residents and visitors.    In 2013 BikeAAA set a goal of achieving

the League of American Bicyclists Bronze Bike-friendly Community and the AACBAC also

adopted this goal at its launch.  Together we are proud that in 2018 Anne Arundel County and

the City of Annapolis achieved that prestigious designation with BikeAAA as the catalyst.   It is a

recognition of progress but more importantly a call to action for

the future. There is still so much work ahead to build out the

network that will encourage a broader range of people riding,

especially for transportation. There are Bike/Ped Master Plans

for the county and city of Annapolis, but we are now just

beginning to implement elements of them. BikeAAA is

committed to progress on education, encouragement and

events, but the buildout of a safe interconnected network of

routes will be a long-term process. Our collaboration with the
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AACBAC plus city, county, state and developers and other partners is strong and County

Executive Steuart Pittman and Annapolis Mayor Gavin Buckley have jointly committed to now

work toward Silver level.

State of Cycling in the County

We estimate that there are now 90 miles of bikeways (both trail and on-road) in the county, up

from about 56 miles at the start of 2016.  A record 10 miles were added in 2019 and an

additional 5.5 miles in 2020.  Only two were added in 2021 but this includes the county’s first

Protected Bike Lane on Jennifer Rd.  In 2022, bike lanes and sharrows were added on county

roads (Bestgate Rd, Benfield Rd.and Robinson Rd.) and 2 important trail projects began

construction - the WB&A Trail Patuxent River Hiker/Biker Bridge and Broadneck Trail Phase 3.

County Recreation & Parks has record-level trail projects underway including planned 2023

construction starts for South Shore Trail phase 2 and Broadneck Trail phase 1b/5 into Sandy Pt.

State Park.  Over the past 3 years the county and city have secured over $10 million in state and

federal grants to fund studies, design and construction of safe bikeways to fill gaps in the

network.  Among these grant-funded projects are a study for a trail route connecting

Odenton/Ft. Meade/Arundel Mills/BWI, a design grant to extend the BWI Trails spur in

Linthicum up to the Nursery Rd. Light Rail station and design for shared-use paths in Annapolis

extending from the USNA Bridge. These fill critical gaps in the envisioned Anne Arundel Trail

Network. The county’s first official mountain bike trails, built entirely by volunteers, at Bacon

Ridge and Waterworks Park are open and expanding. County Executive Steuart Pittman and

Annapolis Mayor Gavin Buckley and their teams have shown commitment to safe biking and

walking for transportation and recreation.

County Biking Assessment:

� Outdoor lifestyle, but obesity is a major health concern

� Beautiful trails with plans to expand, but not well connected and slow to construct

� Good Bike/Ped Master Plans but slow to implement, the county update should be approved in 2023

� Move Anne Arundel county strategic transportation plan embraces multimodal mobility

� County bike/ped planner position in place and making a difference

� >30 miles of new bikeways added since 2016; now app. 90 miles countywide

� County commitment but slow to implement Complete Streets, Vision Zero, updated Adequate Facilities

for Transportation and other Multimodal Policies

� An important crossroad for nationally recognized routes and events including
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� East Coast Greenway (Maine to Key West), American Discovery Trail (Delaware to California) ,

Grand History Trail and Sept. 11 National Memorial Trail

� The Race Across America (“RAAM”) starts in California and ends at Annapolis City Dock.

� Signature annual Lifeline 100 Event and more events being added

� Attractive tourist destination, but we need more cycling tourism. Our strong partnership with Visit

Annapolis is focused on this

� Chesapeake Bay drives environmental conscience, but single-driver car use prevails

� Geographic disparities

� South county attractive for on-road fitness (distance) cyclists, but few trails or bike lanes

� North, West and East have trails (BWI, WB&A, B&A, Broadneck) but not well connected and few

on-road bike lanes

� Residential centers and commuter destinations (work, school, shop) not well-connected with

safe routes (Annapolis, Odenton, Ft. Meade, Arundel Mills, Glen Burnie, Brooklyn Park, BWI)

The millennial generation is our future and they demand transportation alternatives. In D.C., car

ownership is down as millennials walk, bike or use transit to travel. Studies show that “being

safe and feeling safe” tops all other factors when people decide whether to ride.

Bike-friendly communities across the U.S. recognize this and have adopted

policies and devoted resources to provide safe biking infrastructure.     This is

true for cities of all sizes and character. We are committed to work with the City

of Annapolis, Anne Arundel County and state officials to achieve Silver level, expand our

network and strengthen our safety, ordinances, policies and mode-share.

Anne Arundel Trail Network

BikeAAA working with the Bike Commission developed a vision for a

continuous paved trail loop in the northern half of the county with four

key connecting spokes and numerous smaller connectors. This network

includes the existing BWI Loop, B&A Trail and other existing segments

like the Poplar Trail, Odenton Town Center Blvd. sidepath, and Rt.175

sidepath. The four spokes include a northern spur connecting to

Baltimore, western Broadneck Trail to Sandy Pt. State Park, WB&A Trail

to PG County and proposed Patapsco Greenway to Howard County. Our

network would connect to the planned Capital Trails Network, Baltimore Greenway and other important

regional and national systems like the East Coast Greenway and American Discovery Trail.  Visit our
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website built by AACPS STEM students at www.annearundeltrailnetwork.org.  Every segment is in some

phase of study, design or construction as you can learn more about HERE.

2022 Accomplishments

We have categorized our accomplishments in four broad focus areas:   Infrastructure, Education

& Safety, Advocacy and Encouragement/Events.

Infrastructure Projects

New Trails and Bike Lanes Through the work of the Bike Commission, over 30

miles of new paved trails and on-road bike lanes have been added since 2016 for a

current total of 91 miles. In 2022, new bike lanes were added to Benfield Rd. from

Jumpers Hole Rd (where a shared-use path is planned) to Evergreen Rd., sharrows

on Robinson Rd which crosses the B&A Trail and on Bestgate Rd, a popular but

stressful route for road cyclists.  In 2021, the county’s first two-way protected bike

lane on Jennifer Rd. near AAMC provides a safe connection between the existing shared-use path on

Admiral Drive and the South Shore Trail on the AAMC grounds. This segment is also currently part of the

East Coast Greenway route.   This was an innovative project that repurposed underutilized travel lanes

with a road diet that enabled the creation of the new two-way lane and buffer within existing pavement.

WB&A Patuxent River Bridge After much delay, construction bids were submitted

and construction began in 2022 on a hiker/biker bridge connecting the 6-mile Anne

Arundel WB&A Trail with the 4 mile PG County WB&A Trail. A $4.7M federal TAP

grant supports construction.  This is one of the top trail priorities in the region and

will become part of the East Coast Greenway and connect our county trail network

to the Capital Trails Network.

Broadneck Trail This trail will connect the B&A Trail at Jones Station Rd to Sandy Pt. State Park on the

Chesapeake Bay. Phase 1 and 2 are open as well as the new B&A Trail to AACC/Broadneck Trail

Connector at Jones Station Rd. Phase 3 from Bay Dale Dr. to Peninsula Farm Rd construction began in

2022 and the remaining connection to Sandy Point Park is completing design and right of way acquisition

and should commence construction in 2023.

South Shore Trail This trail will connect Annapolis and Odenton where it meets the

WB&A Trail.  Phase  1 was opened in 2019 and in late 2020 a construction grant for

phase 2 from Rt 3 to Odenton Rd. was secured. Phase 2 construction is expected to

begin in 2023 as design work continues on phases 3 and 4 between Phase 1 and

Bestgate Rd in Annapolis. A separate study assessed options for crossing Rt. 3 near

Rt. 175 (Millersville Rd.).

Odenton/Ft Meade/Arundel Mills/BWI The biggest gap in the envisioned county trail network is

between the BWI Trail and Odenton where it would meet the planned South Shore Trail and existing

WB&A Trail. In 2018 a Maryland Bikeways grant was awarded to study and propose a trail route through
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this area.   We believe the best route utilizes existing trails on Odenton Town Center Blvd, Bluewater

Drive, Rt 175 and Milestone Pkwy. In 2021 a Maryland Kim Lamphier Bikeways Grant was secured to

complete design of trail gaps on Bluewater Dr and Milestone Pkwy. The remaining gap between Arundel

Mills and BWI Airport is the subject of an SHA study examining a potential trail along Rt 713 and Dorsey

Rd to reach the BWI Trail. Also, the proposed Patapsco Greenway may provide a trail connection from

the BWI Trail near Stoney Run into Patapsco State Park.

City of Annapolis Studies and design are underway to provide shared-use paths

or bike lanes in key gap areas including the USNA Bridge to City Dock and USNA

Stadium, Downtown to Parole Town Center including extension of the Poplar Trail

and along the Forest Drive Corridor.  SHA completed a study for improvements

from the USNA Bridge to Taylor Ave. and to the College Creek Bridge on King

George St. and to the Stadium.  This is now proceeding into design funded

partially by grants. The City’s first TAP grant of $2M will fund extension of the

Poplar Tail and another grant will fund design of the College Creek Connector

from King George St. to Calvert St. The City must continue to allocate funds in

order to secure construction grants and close these gaps to create a network.

Off-Road Mountain Bike Trail Projects Scores of volunteers have built the Bacon Ridge and Waterworks

Park Mountain Bike Trails and plans are underway to expand these. The in-process South Shore Trail will

provide access to these beautiful, wooded natural surface trails.

Bike Racks and Repair Stands Racks and Repair Stands and pumps let people know

that “Cyclists Are Welcome Here!” BikeAAA has provided bike racks in selected visible

locations as well as a public bike repair stand and pumps at the Earleigh Heights

Ranger Station, BWI/Dixon Park and Waterworks Park Trailhead. Some of these were

funded by memorial donations such as the ”bike bike” rack at Kinder Farm Park

donated by BikeAAA Treasurer Lois Findlay in memory of her late husband Al Homans

who was a key leader in the Lifeline 100 launch and growth.  The county has secured

via grant a number of “inverted U” bike racks which will be placed throughout the

county and City of Annapolis. You can find racks and add new ones to a map using

Rackspotter. In 2022, BikeAAA purchased additional repair stand/pump sets for the

Broadneck Trail, WB&A Trail and at the Lindale MS Children’s Bike Park which

adjoins the BWI Trail.

Bikeshare in Annapolis In 2022, Annapolis launched a new Bird ebike and

scooter share. The current service is restricted to the Annapolis City limits but

discussions are underway to extend the service into the county. The new

scooters and ebikes have been quite popular with both residents and visitors.
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Partners in Education & Safety

BikeAAA has partnered with a variety of organizations including

Pedalpowerkids, Anne Arundel County Police Bicycle Patrol, Annapolis Police,

County Rec & Parks, Anne Arundel Medical Center, Centro de Ayuda (Center of

Help), Marshall Center, Box of Rain, Bykes 2 Tykes, Toys 4 Tots, One Annapolis,

Maryland Transit Authority Police and others to provide bike safety instruction,

bike rodeos and free children’s helmets to hundreds of county children.  Since

our launch we have provided thousands of children’s bike helmets and

provided safety instruction for thousands of children.

County’s First Two Bike Playgrounds Completed!

Most children learn to ride a bike on a neighborhood street or nearby park

or school. The focus is on learning balance, steering, stopping, control and

the sheer joy of that first ride! But where do kids learn the safety tips of

riding especially in proximity to other riders, pedestrians and motor

vehicles? In many places around the world, there are places called “Traffic

Gardens”, “Safety Towns'' or “Bike Playgrounds'' which are small-scale

protected courses with simulated roadways, sidewalks, crossings,

intersections, etc. where children can learn safe biking and walking in a safe

and fun environment. In 2021, the first two Bike Playgrounds in the County

were opened. The one at Lindale Middle School in Linthicum is conveniently

located near the BWI Trail and was built as a collaboration of BikeAAA,

AACPS, AACDRP and local

world class muralists Future History Now. BikeAAA was

awarded a grant from the Anne Arundel County Arts

Council which will help fund the placement of art on the

course in 2022. A second Bike Playground opened in the

Odenton Seven Oaks Community spearheaded by BikeAAA/

Bike Commission Member Glenn Gunter. This course was

funded by the Seven Oaks Community and was ribbon-cut with County Executive Steuart Pittman,

Councilman Andrew Pruski and other officials present. In 2023 we hope to secure an Annapolis site for a

third Bike Playground. Learn more at https://bikeaaa.org/programs/bike-safety-parks/.
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Bike Collection, Refurbishment and

Distribution for Those in Need

A partnership of Anne Arundel County Food Bank,

Anne Arundel Medical Center, Anne Arundel County

Police Bike Patrol, Bike Doctor Crofton and led by

BikeAAA launched the Wheels of Hope program to refurbish gently used donated bikes for adults and

children in need. Hundreds of adult and children’s bikes have been provided

through a variety of community partners including Anne Arundel County

Police/Crisis Response, Lighthouse Shelter, One Annapolis, the Marshall Center,

Belle Grove E.S. and others.  In 2022 bikes went to people in sober homes,

homeless shelters, refugee families and children in need.   In 2021, BikeAAA was

awarded both a Park Tools Community Tool Grant and  the President’s Choice

Award which included repair stands, toolset and other equipment to support the

program.  We receive helmets from the Maryland Institute for Emergency Medical

Services Systems and purchase others. We gratefully accept bike donations from

individuals, retailers and the Prince of Peace Church annual bike drive. Handy

volunteers (including students earning community service) refurbish and equip the

bikes either at home or in our shop. Every bike is distributed with a new helmet

and the adult bikes with lock and lights. Learn more about bike donations and

volunteering at https://bikeaaa.org/wheels-of-hope-refurbished-bikes/.

Cycling Without Age - Providing Rides for Seniors

Cycling Without Age Anne Arundel (CWA) is a new

pilot program sponsored by BikeAAA. Program launch

is scheduled for spring/summer 2023. Cycling Without

Age is a global organization aimed at reducing social

isolation and increasing both mental and physical

health for the elderly.  It provides companionship by

having one or two passengers ride in a specially

designed trishaw with one dedicated volunteer (the

pilot) whose sole purpose is to create a unique

outdoor adventure and friendly conversation. Pilots

and passengers can explore the community riding

along safe bike paths, visit with neighbors, and stop at

local businesses in their community. Passengers return

with stories of what they have seen and conversations

about where they want to go next.  To learn more about the program including volunteer opportunities

for ”pilot” riders and other roles, please visit https://bikeaaa.org/cycling-without-age/.

BikeAAA is an all-volunteer 501c3 promoting safe cycling for transportation & recreation www.bikeaaa.org 8

https://bikeaaa.org/wheels-of-hope-refurbished-bikes/
https://bikeaaa.org/cycling-without-age/
http://www.bikeaaa.org


BikeAAA 2022 Annual Report

PedalPowerKids Bike Lessons and Camps

BikeAAA partner PedalPowerKids provides bike safety instruction and

camps for county children which aligns perfectly with our safety

education mission. They launched in the spring of 2018 and have now

provided thousands of children with learn-to-ride lessons, safety

programs and adventure camps. Founder and League Certified

Instructor Rachel Varn has also served the community as a Bike to

School leader and has provided free bike rodeos at Annapolis Bike Day,

Centro de Ayuda, Lifeline100, Marshall Center and others.  Rachel

joined the BikeAAA board in 2019.  BikeAAA partners with PedalPowerKids, Anne Arundel County Police

and others to provide free bike rodeos. Learn more at www.pedalpowerkids.com.

Partnering with Law Enforcement to Promote Safety & Response to Crashes

BikeAAA has a very close partnership with Anne Arundel County Police Bike Patrol that

continues to grow. We work closely with county bike patrol on a wide range of programs

including the Lifeline 100, Bike to Work Day, Bike to School, Ride of Silence, Bike Rodeos,

Wheels of Hope, community rides and enforcement actions. Cpl. Dominic Scali is certified by

the International Police Mountain Bike Association and trains and certifies other officers

each summer in bike patrol and safety including both classroom and on-road instruction.

Scali serves on the county Bike Commission and the Maryland Pedestrian/Bicycle Emphasis

Area safety team. BikeAAA has attended a number of court cases related to drivers crashing

into or harassing cyclists. In some crash cases, BikeAAA worked with the state’s attorney,

police and victims to include in sentencing community service through BikeAAA. Anne

Arundel Police Bike Patrol and BikeAAA have been recognized nationally for their effective

partnership.

ADVOCACY – Advancing Safe Cycling at the City, County, State & National Level

BikeAAA works with all levels of government and with a variety of departments to improve bike

infrastructure, policy and laws.  As local advocates most of our attention is with the county and city of

Annapolis.  At the state level, we work with our state-level counterpart, Bike Maryland, who coordinate

advocacy with state elected and appointed officials. Similarly, as a member of the League of American

Bicyclists, BikeAAA annually attends meetings with congressional members and staff to support bicycle

funding and priorities. In 2022 the Vision Zero Act of 2022 was passed requiring an assessment of

infrastructure design where fatal crashes occur. The Safe Walk to School Act requires inclusion of safe

routes when new schools are designed. In 2021, Maryland enacted the Vulnerable Road User bill which

raises the duty of care for drivers encountering pedestrians, cyclists, first responders and others outside

a vehicle. Both the City of Annapolis and Anne Arundel County passed ordinances making the common
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practice of bike riding on sidewalks legal. BikeAAA members Jack Keene and Jon Korin were two of the

four advocates appointed by Governor Hogan to the Maryland Bicycle Safety Task Force in 2017. The U.S.

Bilateral Infrastructure Law is providing increased funding for bicycle infrastructure and we are now

developing strategies and pursuing more grant funding.

EVENTS - Encouraging More Cycling and Advancing Bicycle Culture!

Bicycle events get some back on their bikes, others to ride more and some to ride further. Events also

make cycling more visible to the broader community and help build bike culture which increases safety.

BikeAAA along with others are adding and growing events for cyclists of all ages and levels.   While some

events were canceled due to COVID, we saw many return in 2021 and 2022 including the Lifeline 100,

Ride of Silence, Race Across America and Bike to School. There has also been a big “bike boom” during

COVID and we believe that popularity will last beyond the pandemic. For more events, visit

https://bikeaaa.org/calendar/.

Anne Arundel County Lifeline 100 Community Bicycle Event

BikeAAA in partnership with Anne Arundel County Police

and Recreation & Parks Depts hosted the inaugural Lifeline

100 in 2014.  This signature county bike event offers rides for every age and

ability including those with special needs. There are 15 and 30 mile flat,

paved trail rides – perfect for families and recreational riders. The 60 and

100 mile routes wind throughout scenic Anne Arundel County including

downtown Annapolis, the Severn River, Chesapeake Bay, Galesville, Crofton,

BWI airport and the B&A Trail. A free Children’s Bike Rodeo is also provided at Kinder Farm Park.  We are

especially proud to be an inclusive event for people of all ages and abilities including those with special

needs. The 2021 event attracted a record 1,000 registrants, more than 100 volunteers, over 25 sponsors

and more than 50 bike rodeo children! Unfortunately, 2022 was canceled for safety concerns related to

Hurricane Ian.  This award-winning event has generated over $300,000 for

local nonprofits since its launch thanks to the generosity of our sponsors,

record registration and Annapolis Bicycle Club providing about 40

volunteers annually.  Our beneficiaries included the Crisis Response System,

BikeAAA, Friends of Kinder Farm Park and Friends of Anne Arundel County

Trails. Nonprofits can use Lifeline 100 as a fundraising platform.

9th Annual Lifeline100 is on October 1, 2023 –  Check for details at www.lifeline100.com
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Bike to School Day in May

Hundreds of children at a variety of county schools typically participate

in Bike to School Day in May and some again at several schools in

October! In past years Anne Arundel County has had the most

registered schools of any county in Maryland! This demonstrates the

demand for biking and walking and the need for safe routes. As trails

and safe routes are completed, many children will bike or walk daily.

Thanks goes to the award-wining parent organizers, faculty, police,

sponsors, volunteers and kids who make it happen! Check the BikeAAA

website or Facebook page for details if you would like to help or lead a program at your elementary

school.

Bike to Work Day in May

BikeAAA works with the Baltimore Metropolitan Council to promote this national event.

Hundreds of cyclists ride from various meetup points to work; with the main event typically held

at Market House in Annapolis. County Executive Pittman and Annapolis Mayor Buckley ride and

speak. Watch for Bike to Work Week, May 15-19, 2023 and the big gather at Annapolis City Dock

on May 18. Visit www.biketoworkmd.com for details.

Annapolis Area Ride of Silence

Across the U.S. and around the globe, cyclists gather to ride a slow, silent

ride in memory of cyclists killed or hurt while riding.    This meaningful event

is both a tribute to those lost and a reminder to the driving public to safely

share the road.  BikeAAA hosted the first area Ride of Silence in 2015 and

has every year since.   Mark your calendar for May 17, 2023 and check

Annapolis Ride of Silence.

Lighted Bike Parade Each year during “midnight madness” holiday

shopping in Annapolis there is a lighted bike parade!     Dozens of

participants in costumes and decorated bikes parade through

downtown Annapolis to the cheers of hundreds of shoppers and

revelers.

Annapolis Bike Party

A group of cycling enthusiasts in Annapolis launched the monthly

Annapolis Bike Party in 2022 and it has been growing in popularity. The

slow roll around Annapolis has a theme each month and ends with a

social gathering. More details at https://linktr.ee/annapolisbikeparty
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Race Across America – Annapolis Finish Line and Local Racers

The Race across America (“RAAM”) is a 3,020 mile world class cycling race that

starts in Oceanside, CA and ends here in Annapolis in late June. In 2015, an 8

woman local team called Bike Like A Girl broke the 8-woman team record while

raising money for cycling-oriented non-profits including BikeAAA on a global,

national and local level. BikeAAA helps recruit volunteers for the Annapolis finish

line. Learn more about RAAM at www.raceacrossamerica.org and watch these amazing athletes finish in

late June at Annapolis City Dock!

Other Bike Events in the County

Bike events help build bike culture, encourage more riding, bring

tourism, make drivers more aware of cyclists on the road and

fund-raise for important causes. In 2022 BikeAAA hosted a group

riding the 1300 mile September 11 Memorial Trail as they passed

through our area en route from the World Trade Center to the

Pentagon.  The Kenzie Rose Youth Triathlon is usually held at

Kinder Farm Park in August  (www.kenzieroseyouthtri.org). Other

rides in the county include the Police Unity Tour, Wounded Warrior

Project, Cyclocross, youth triathlons and Bike with a Cop

community rides.  For listings of bike events, please check www.bikeaaa.org/calendar .

Weekly Club Rides

There are a variety of bike clubs in Anne Arundel

County and all have Club Memberships with BikeAAA which make every club member a BikeAAA

member! Annapolis Bicycle Club, Annapolis Bicycle Racing Team, Annapolis Triathlon Club ,  Severna

Park Peloton and Velo City Riders offer weekly rides of varying distance, speed and terrain. In 2018, the

Maryland interscholastic Cycling League (www.marylandmtb.org ) launched mountain bike racing for

grades 6-12.  For more details, a list of clubs and their web site links, please visit

https://bikeaaa.org/resources/bike-clubs/
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2023 Goals

In 2018 BikeAAA successfully supported the joint application of Anne Arundel County and City of for the

League of American Bicyclists Bronze Bike-friendly Community designation. This was a five-year goal

when BikeAAA launched in 2013. While proud to reach this important milestone, we consider it more of

a call to action.  It is especially helpful to have local cyclists monitor and get involved in these efforts

around the county. In 2023 we are working to strengthen BikeAAA as an organization and provide more

opportunities to get members engaged in supporting our efforts.  Please watch for updates via email,

website and Facebook.  You can also help by getting involved with local projects; public comment

sessions; advocating for safe biking in your local community, homeowners group, school or employer; or

by volunteering at bike events.

BikeAAA 2023 goals:

● Increase safe bicycling for transportation, recreation, and fitness through
education, events and encouragement including a site for a third Children’s
Bike Safety Park

● Continue growth of the Wheels of Hope program with more volunteers

● Press for funding, grants and completion of new trail segments and bike lanes to expand the
county bike network infrastructure, especially the Anne Arundel Trail Network

● Launch the Cycling Without Age program to provide rides for seniors

● Provide a forum and stronger voice for bicycling through collaboration among residents,

government, businesses, schools, non-profits, clubs and other advocacy groups

● Increase BikeAAA member engagement with more safety and other programs including our

premium Ride with GPS program available free to members and increased social media

● Advocate at the city, county and state level for bike safety policies, laws and programs including

Vision Zero and Adequate Public Facilities

● Partner with Anne Arundel County and the City of Annapolis to achieve the League of American

Bicyclists Silver Bike-Friendly Community status
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Financial Status

BikeAAA is an all-volunteer, 501(c)3 non-profit organization founded in 2013.  We spend very little on

overhead expenses and pay no staff compensation.  All of our work is accomplished through volunteer

hours, primarily by our eight-member Board supplemented by many volunteers and partners.  In 2019

Lois Findlay became Treasurer and moved us from spreadsheets to Quickbooks Online in order to

strengthen our financial management processes.  We manage the finances for Lifeline 100 on behalf of

our event partners as well, and file combined federal and state sales tax returns for BikeAAA and Lifeline

100.

Our income comes from individual and club memberships, contributions from organizations and

individuals, grants, and a portion of the net proceeds of the Lifeline100 event.

Our outlays go to administrative expenses, bike safety and education programs/promotion, donations to

partner advocacy groups, small infrastructure enhancement projects and community contributions and

grants including the non-profit beneficiaries of Lifeline 100.

We closed 2022 with a bank balance of approximately $66,000 which places us on solid footing for the

future and will enable new programs like our Bike Safety Parks and Cycling Without Age initiatives as well

as placing more bike repair stands/pumps/racks, distributing more children’s helmets, refurbishing more

bikes and providing more bike safety education and outreach.

In 2022 we chose to reclass certain items from Operating to Program expense, to better reflect how

those funds are being spent (i.e., Promotion, Conferences, Membership Payments). Thus 2022 expense

categories aren’t directly comparable to prior years.
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MEMBERSHIP – Now Over 1,000!

BikeAAA is pleased to have attained over 1,000 members. We have a special bicycle Club Membership

arrangement which brings every participating bike club member into BikeAAA.  We are pleased to have

all five major county bike clubs: Annapolis Bicycle Club, Annapolis Bicycle Racing Team, Annapolis

Triathlon Club, Severna Park Peloton and Velo City Riders as BikeAAA members. Individuals and clubs

interested in joining can get more details at www.bikeaaa.org/joinsupport. We have expanded our

outreach with over 2,000 Facebook Group members and more than 2,400 on our email list which is

maintained using Bike Maryland’s contact system. We are very grateful to all who have expressed their

commitment to safe cycling and confidence in our organization by joining, contributing and/or getting

involved.  Generous members and contributors at the $50 Charter Level and above are acknowledged

below:

2022 Contributors at $50 Charter Level and Above
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Board of Directors

As an all-volunteer organization BikeAAA relies heavily on its board not just for governance, but for

initiatives, programs and much of the advocacy work that fulfills our mission. In 2022, we were pleased

to add new board members Carl Adolph, president and co-founder of Velo City Riders and Sandy Bishop,

lead for our new Cycling Without Age program.  We are very grateful to past directors who supported

our launch and current directors who are helping us grow in effectiveness, reach and scale. To learn

more about our directors, please visit bikeaaa.org/about/board-of-directors/. The BikeAAA board:

� Jon Korin, President

� Alex Pline, Vice President

� Lois Findlay, Treasurer

� Steve Miller, Secretary

� Carl Adolph, Director

� Sandy Bishop, Director

� Jim Black, Director

� Rachel Varn, Director

We thank all of you who support BikeAAA, follow us on Facebook or email, promote safe cycling or just

get out and ride for transportation, recreation, fun or fitness. With your growing numbers and

engagement, we will achieve even more in 2023 and beyond. If you haven’t joined yet and would like to

now, just click www.bikeaaa.org/joinsupport. To contact us or get on our email list, please email

info@bikeaaa.org.  We look forward to working with you and seeing you out on the beautiful roads and

trails of Anne Arundel County. Thank you and please ride safely, lawfully and often!

Thank you on behalf of our board, members, partners and followers,

Jon Korin

President, Bicycle Advocates for Annapolis & Anne Arundel County (“ BikeAAA ”)
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